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Jack R. Smiley Nature Preserve

Evolution of a Land Conservancy:
SMLC’s 30th Anniversary

Photo by Charles Scott

•

Purchased the $1.1 million Lost Lake Nature
Preserve in 2013, a beautiful 538-acre property
located in northern Oakland and southern
Genesee counties. We are celebrating the 5th
Anniversary of that acquisition this year

•

By 2014, protected almost 10% of what
remains of the globally rare lakeplain prairie
in the Sibley Prairie (Brownstown Township,
Wayne County)

•

Began significant land restoration efforts at
both the Lost Lake and Sibley Prairie-West
Prairie nature preserves in 2017

By Jill A. Lewis, Executive Director
As SMLC celebrates our 30th Anniversary this
year, it’s an opportunity to look back at how far
we’ve come and the highlights of 30 years of land
conservation. It’s also a reminder that SMLC is
on a journey to become a sustainable, accredited
land conservancy and much has been accomplished
towards that goal.
For example, in the past decade SMLC has achieved
the following:
•

Adopted its first formal regional Conservation
Plan in 2012.
The Plan identified 10
Conservation Opportunity Areas (COAs) for
SMLC to use as the basis for considering new
land protection opportunities. One of these
COAs encompasses the Superior Greenway in
Superior Township, Washtenaw County (see
Page 10 for a map depicting the changes to
protected lands in Superior Township during
the past 30 years).
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Happy 30th Anniversary to SMLC! Thank you to
everyone who helped make the achievements
cited throughout this issue possible. Many people
have contributed of their time, talents and funds
to preserve southeast Michigan natural areas and
open spaces and we acknowledge all of you at this
time. We also wouldn’t be here without the vision,
expertise, and fortitude of our founder, Jack Smiley (see page 9).
Thanks Jack!
This year was another successful one for SMLC. One reason is due to
the new Native Plant and Insect Garden that our Superior Township
Chapter installed this past spring (see page 5). This was a fun project
to witness because I’m entranced by monarch butterflies. Monarch
migrations, for example, are mesmerizing! How can such a small
insect travel so far in such a short amount of time? Did you know
that, according to the US Forest Service, monarchs typically travel 50
to 100 miles a day during migration? The total journey to their winter
destination, the Sierra Madre Mountains in Mexico, may take as long
as two months.
Monarchs are part of a larger group of wildlife known as pollinators. This
includes bees, dragonflies, hummingbirds, other butterflies, and even
beetles, wasps, and bats! But unlike some of these other animals, the
plight of the monarch has gripped many citizens and conservationists
alike due to the loss of much of their southern and northern habitats.
This has led to newer efforts to help the cause and more information
is available to the general public regarding conservation efforts and
the status of the species (see page 3). One way to help is to plant a
pollinator garden in your backyard or neighborhood!
SMLC is doing our part through conservation efforts including the new
garden at the Jack R. Smiley Nature Preserve, and the restoration
of prairies at our Lost Lake and Sibley Prairie-West Prairie nature
preserves. You can be part of this action by becoming an SMLC
volunteer. Our volunteers help support our conservation work through
diverse activities ranging from working at our nature preserves,
helping maintain our Conservancy Farm buildings, and preparing
SMLC mailings. We couldn’t do what we do without them!
You can support our efforts including the ones noted above with your
generous 2018 contribution. Please take a moment to reflect upon 30
years of local land conservation, and how all of us together, can make
a significant difference. Thank You for being part of SMLC.

Get Email Updates from SMLC

Dont’ miss out on the latest Conservancy news,
events, and announcements. If your address has
changed, be sure to let us know that too.

To sign up, please send an email to: info@smlcland.org
This newsletter is printed on 30% post-consumer recycled paper.

SMLC Updates

“Something will have
gone out of us as a
people if we ever let the
remaining wilderness
be destroyed...
so that never again can
we have the chance to
see ourselves single,
separate, vertical and
individual in the
world, part of the
environment of trees
and rocks and soil,
part of the natural
world and competent
to belong in it.”
— Wallace Stegner

Learn More about Monarchs and Native Plants
DNR - Monarch Butterfly - State of Michigan

MSU Native Plants and Ecosystem Services

Michigan's Managed Pollinator Protection Plan

Native Plant Nursery Database

Monarch Watch Blog

Michigan Botanical Club

Monarch Joint Venture

Wildflower Association of Michigan

Journey North

Michigan Herbarium
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Stewardship Update

Restoration Takes Time
By Julie McLaughlin, Stewardship and Outreach Specialist
For our 30th anniversary, I wanted to consider
what those years mean on nature’s timescale.
As humans with a 78.7 year average lifespan,
it is hard for us to wrap our minds around the
scale at which nature operates. We conceive
of restoration projects with 1, 5, or 10 year
timelines. But while the goal of a restoration
project may be to get the train back on track
within that period, the ultimate outcome of
success or failure may not be measurable for
decades.
Restoration projects require limited but important
chronological knowledge, including what a site
was like historically, how it functions currently,
and what our desired outcome will be. A key
feature of any restoration project is the timeline.
When will the project be implemented? What
measures will be taken in the years after the
project is finished? How many years will it take
for us to be satisfied that the area is “restored”?
This last question may be the most challenging
to answer.
Restoration of forest habitat is a clear example of
planned longevity. The person who plants a tree
likely will not remain in that job or geography
to see it mature and reproduce. This also
emphasizes the need for institutional resources
to continue monitoring a site long after the
machinery has left and historic knowledge has
been lost.
In a prairie restoration project, like that at Lost
Lake Nature Preserve, we know that it will take
several years to tip the balance from a fallow
field of mostly non-native pasture species and
woody invaders, to a native tallgrass prairie.
Our tools to create this system include reducing
the spread of invasives, and increasing the seed
bank of natives, with the aim that eventually
this process will be self-sustaining.
At the Sibley Prairie - West Prairie Nature
Preserve, the lakeplain wet prairie provides a
small glimpse into the ecological history of the
area. Surveyor’s field notes show that much of
the shoreline was wet prairie prior to European
settlement, but less than 1% of it remains,
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Big Bluestem at Lost Lake

by Julie McLaughlin

making this community type both locally and
globally rare. This 39-acre preserve with a
diverse assemblage of remnant prairie species
and mature hardwoods shows us not only how
quickly land cover can change, but also how
resilient this community can be when protected
from threats of development and woody invasion.
Having protected the West Prairie site, we are
now employing several restoration techniques,
including invasive shrub and tree removal. We
are also using prescribed fire as a restoration
tool. Periodic fire helped create this highly
diverse and rare community, along with seasonal
flooding that still occurs on the site. We know
that this site must be burned periodically for
the foreseeable future. With these restoration
efforts, and the protection of the land, SMLC is
doing its part to ensure that southeast Michigan
will continue to have this historic ecosystem for
generations to come.

This newsletter is printed on 30% post-consumer recycled paper.

More than Milkweed and
Monarchs: a Local Chapter’s
Effort to Support Biodiversity
in Superior Township
By Michelle McIntyre, Superior Township Chapter Member
If you are like me, you get a smile on your face
when you spot a patch of milkweed alongside the
road. I think of the caterpillars munching away on
leaves preparing for metamorphosis into a monarch
butterfly. Recent attention to the plight of the
monarch would have us believe they are one of only
a few insect species in decline, but there are many
more. Perhaps moths, hover flies, and beetles just
aren’t fancy enough to capture our hearts; but they
are necessary so we need to find a way to help them,
too!
This past spring, the Superior Township Chapter of
SMLC, funded by a grant awarded by the Michigan
Botanical Foundation, installed a Native Plant
and Insect Garden at the entrance to the Jack R.
Smiley Nature Preserve. Undertaken with the goal
of showcasing native plants, attracting beneficial
insects, and educating the public, the project is a
small but important step in supporting biodiversity.
The garden displays 18 species of native forbs and
grasses, including milkweed, blazing star, columbine,
and big bluestem.

Native Plant & Insect Garden
By July, many of the plants were in bloom, and
we spotted insects such as monarch caterpillars,
milkweed beetles, ladybugs, and golden digger
wasps. Educational signage will be placed on the
preserve kiosks as the final stage of the project this
fall.
This native garden benefits the local community by
providing a source of native seed and a food source
for insects and birds. In turn, these garden visitors
benefit nearby agriculture by pollinating crops and
controlling pest insects. On a more global level,
the placement of educational information about the
plant-insect relationships helps preserve visitors
understand the importance of preserving native
communities.
While there is no doubt that the community benefits
from our Native Plant and Insect Garden, it is one’s
personal connection with nature and the ability to see
the intrinsic value in the work that prompts action.
We would like to thank those who saw the value in
our work and helped us achieve our goal including
the following:
•

Margolis Nursery for compost and mulch

•

The Michigan Botanical Foundation for project
funding

•

Girl Scouts Heart of Michigan Brownie Troops
40566 and 40621 along with members of Cadet
Troop 40222 for planting, watering and weeding

Volunteers Gather Around the Newly Planted Garden				
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A Founder's Perspective
Thirty Years and Counting
By Jack R. Smiley, SMLC Founder and Board Director
It’s hard to believe that it’s been thirty years
since the formation of the Southeast Michigan
Land Conservancy in 1988. That’s thirty years
of successful land protection projects and thirty
years of developing friendships along the way.
People have helped to fulfill our mission in so
many ways. From donating land to giving of
their time or money, SMLC’s story has been about
people caring.
For example, over 100 people donated to SMLC
after reading a single article in the Detroit Free
Press about our first project to purchase 40 acres
next to the William P. Holliday Forest & Wildlife
Preserve in the City of Westland. That wonderful
showing of support clearly demonstrated that
people cared about our mission of making life a
little better in southeast Michigan.
In 1989, SMLC received its first donation of land
when Andrea Serafin donated 20 acres of forest
in the City of Taylor to establish the Allen Woods
Nature Preserve. She said at the time that she
wanted to leave a place where kids could enjoy
nature in an urban setting. That land still stands
as an oasis of green and the kids who enjoyed
it in their youth can now take their own children
to visit.
In 1991, Brad and Nancy Perkins donated 30
acres to establish our first preserve in Superior
Township. They cherished their land so much
that they decided to donate it for all to enjoy.
The Springhill Nature Preserve set the stage for
our successful work in creating the 2,400-acre
Superior Greenway, and it has brought so many
families together on our popular wildflower walks.
Most of our other projects have involved land
purchases. SMLC has relied on hundreds of people
to support these acquisitions. Our most popular
preserve—the 325-acre LeFurge Woods Nature
Preserve—required five separate purchases over
the span of twelve years. Hundreds of people
have also volunteered to care for this and other
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preserves, helping to keep these areas natural
and open to the public.
Thirty years is a long time, but in other respects
it has flown by in a heartbeat. People have come
and gone in the organization; others have left
us altogether. The passage of time provides
emphasis to the importance of our work. We are
not doing this just for our own personal benefit.
Our work is truly designed to benefit generations
to come.
The Southeast Michigan Land Conservancy
cannot move forward without your support…or
without the support of many others who continue
to provide hope for the future. Thank you, so
much, for doing your part. Children yet unborn
will thank you, too.

"I used to live in the country,
but later I lived in the city. The
only problem was that I didn't
move, the city did."
- Jack Smiley
This newsletter is printed on 30% post-consumer recycled paper.

SMLC Board Update
Organizational Sustainability:
Governance and Structure
By Mary Ericson, SMLC Board President
At thirty years of age, in “Land Conservancy
Years,” SMLC is still a young pup. However, as an
organization intended to be around forever, our
youth has not kept us from making strides toward
ensuring that our structure is sound enough to
endure the tests of time.
A key guiding force for the changes we have been
making is the Land Trust Alliance’s standards
for Accreditation. Achieving this accreditation
requires the adoption and implementation of a
comprehensive set of policies and procedures that
touch on nearly every aspect of our governance
and operations. Most of this work has been done
by our Executive Director (ED) and Staff, with
the Board taking on some policy changes and
three Directors currently supporting the ED in her
efforts. A tremendous accomplishment that few
land conservancies have yet achieved, it looks
like we will apply for accreditation within the next
couple of years.

In 2017 - 2018, the Board has done its part by
updating key policies (for Accreditation as well
as to meet best practices) and setting Strategic
Goals. Policy improvements have helped us
better define the roles of Board, individual Board
Directors and Staff. We have also clarified the lines
of communication between these groups. Our next
step is to put these new policies into practice, which
we will be consciously engaged in going forward.
Strategic goal-setting has become a more regular
and robust part of the Board’s work over the
past couple of years. These goals drive and focus
the work of the Staff and the Board, helping to
determine our course of action. One of the results
of our increased focus on long-term goals has
been the recent creation of a Fund Development
Committee, complete with a Chair who has had
over 15 years’ experience in non-profit fundraising.
This brand new committee will better enable SMLC
to take targeted action to increase our donor
base and increase our revenue. Since money and
volunteers are the foundation of our existence,
improving our fundraising ability is a critical
precursor to sustainability as an organization.
All of the above actions have enabled SMLC
to position itself to be a healthy and strong
organization for the next 30 years – and beyond.

Lost Lake Nature Preserve: The First Five Years

In the 5 years since its acquisition, Lost Lake has seen a lot
of activity! Including:
•
•
•
•
•
•
•

1 public parking area installed
2 visitor kiosks built
1.5 miles of trail installed and signed
100 tons of trash removed (including 20 vehicles!)
2 buildings demolished
8 acres of wetland restored
15 acres of grassland being restored
... here's to the next five!
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Local Chapter News							
History of a Chapter
By Brenda Baker, Superior Township Chapter President
Like most people, I had never heard of Southeast
Michigan Land Conservancy when I got involved in
1991 with a modest group of Superior Township
residents seeking to protect open spaces in the
Township from urban sprawl. We had purpose and
passion, but none of the formal underpinnings of a
functioning nonprofit.
Our local group dubbed itself the Superior Land
Conservancy and became part of SMLC, which filed
with the State of Michigan to do business under that
name. The new Chapter was immediately successful
in engaging residents in SMLC’s land protection
work. A land donation of 30 acres (Springhill Nature

Preserve) from Bradford and Nancy Perkins came
about because of Superior Land Conservancy’s initial
efforts. The Chapter helped SMLC with the local
land acquisition projects in the 1990s that led to
the LeFurge Woods Nature Preserve and the Cherry
Hill Nature Preserve (subsequently transferred to
Superior Township).
Now called the Superior Township Chapter of SMLC,
we continue to facilitate local public engagement
activities such as nature hikes, participation in
community fairs and festivals, and preserve
workdays; while the parent organization takes the
lead on large-scale projects. This arrangement has
proven effective for conducting our business at both
the regional and local levels. We’ve come a long
way!

Many thanks to our volunteers...

To the Landmarks newsletter guest writers: Brenda
Baker, Mary Ericson, Richard Kent, Michelle McIntyre,
and Jack Smiley.
To the volunteers who have helped with our mailings,
community tabling, and SMLC events:
Carla Bisaro, June Davis, Marty Davis-Merritts, Jeffrey
Gilbert, Mitch Hall, George and Nancy Kasdorf, Jim
McIntyre, and Bill Secrest.
To our photographers: Mark Even, Charles Scott,
and Jack Smiley
To the stewardship volunteers: Joyce Arakelian,
Carla Bisaro, Aidan Blum, Doug Boyce, Eva Deck,
Mark Even, Ryan Exell, Ben Higdon, David Olson,
Kyle Peczynski, Tony Pitts, Jim Weiner, Jacob YeshBrochstein; and the team from Advanced Disposal
and everyone who helped at Rouge Rescue.
To those who made the Native Plant & Insect
Garden a reality: Cathy Bach, Brenda Baker, Carla
Bisaro, Rich Dryja, Amanda Kraudelt, Michelle
McIntyre, Angie Moulton, Marisa Schongalla,
Margaret and Gene Szedenits, Linh Thompson, and
the Brownie and Cadet Troops.
A special thanks to Jack Smiley for coordinating
some of our Full Moon Campfires and Bat Count.
A special thanks to George Kasdorf and Taylor
Myatt for their tremendous dedication to helping
with our stewardship work during this past year.
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Thanks to everyone who volunteered with SMLC
this year!
We are always looking for dedicated people who
want to help SMLC achieve our mission. For more
information about volunteering, please contact
Julie McLaughlin at jmclaughlin@smlcland.org or
call 734-484-6565.
This newsletter is printed on 30% post-consumer recycled paper.

Conservation Profile
Conservation Profile:
Jack Smiley
By Richard Kent, SMLC Board Director

Jack Smiley, the founder of the Southeast
Michigan Land Conservancy (SMLC), was born
in Detroit and grew up in Nankin Township
which became the City of Westland, Michigan.
His parents had built a house on five acres of
land with wetlands, a pond and fields across the
street. Young Jack loved being outdoors looking
for frogs, snakes and wildflowers on the property
and also on the family camping trips to state and
national parks.
In high school Jack became interested in
government and civics and studied business at
Henry Ford Community College. He subsequently
earned a degree in Political Science from the
University of Michigan, with a minor in biology.
While at UM-Dearborn he was influenced by
Emerson and Thoreau and decided to dedicate
himself to the environment. Jack led the student
environmental group and initiated historic
restoration projects at the Henry Ford Estate Fair Lane. Soon after college he helped start a
group that successfully halted the extension of
Hines Drive through the Henry Ford Estate in
Dearborn, which would have destroyed its woods
and wetlands.

dedicated nature preserve.
This led to the
formation of SMLC in that same year in order to
purchase forty acres adjacent to the preserve.
Jack completed the paper work creating SMLC
and had it qualified as a 501(c)3 organization,
enabling the owner to obtain a tax deduction for
his bargain sale to SMLC. Since that time SMLC
has protected over 3,400 acres and Jack has
been instrumental in almost all of this activity.
Jack is very pleased with the accomplishments
of SMLC; however, he recognizes that more
members need to be brought aboard in order
to do the important work that is needed going
forward. Although not overly optimistic about
the planet’s future at present, he remains
hopeful and 100% dedicated to restoring the
integrity of our natural world. Jack’s thoughts,
and particularly his dedicated actions, should
make all of us more hopeful as well.

After a public policy job with the Extension
Service, Jack started his own real estate
investment company, buying and improving
properties, and subsequently selling them. In
the early 1980s, as a graduate student at Wayne
State University, Jack became more involved in
historic preservation and opposing development
projects that were environmentally irresponsible.
In Dearborn, he helped to save Snow Woods
from development and also worked against the
expansion of a local golf course. He also helped
to form Friends of the Rouge in 1986 and served
as its Vice President.
In 1988 he started the Holliday Nature Preserve
Association which successfully opposed the
construction of a golf course in the Holliday
Preserve, which was Wayne County’s only
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30 Years of Land Protection

What Does 30 Years of Land Protection Look Like?

This series of maps shows the increase in land protection in Superior Township (Washtenaw
County) throughout the past 30 years. The 2,400-acre Superior Greenway provides an
essential natural buffer between the highly developed regions of Ann Arbor and metro
Detroit. The maps below show nature preserves and conservation easement lands.

Scale 1:90,000 Map Layout: Julie McLaughlin; Map Data: Washtenaw County GIS, ESRI
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Wildlife Sightings

Wildlife Sightings
Monarch Caterpillar at Lost Lake by Mark Even

By Julie McLaughlin, Stewardship and Outreach Specialist
Monarch Butterfly (Danaus plexippus)
Monarchs were everywhere this season, literally
and figuratively. Although the migrating population
in Mexico this spring was below average, it seems
to have been quite a successful year for those that
made it to southeast Michigan. Many of our members
reported seeing more caterpillars, butterflies, and
eggs than they have in the recent past. The final
numbers aren’t out yet, but the Monarch Watch Blog
suggests that it has been a few years since they’ve
seen a fall migration this promising!
In addition, news articles circulated last month
describing the impact of invasive swallow-wort on
monarchs due to the plant being poisonous, despite
sharing a scientific family with the native milkweed
species that host and feed monarchs. At the Lost
Lake Nature Preserve, we are working to manage
this noxious weed, in addition to restoring native
prairie plants for many kinds of pollinators.
Fun fact: the monarch caterpillar and butterfly are
completely different – they share almost no physical
features. When inside the chrysalis, which is made
from the caterpillar’s skin, its body goes through

a complete metamorphosis. This means they are
completely disassembled into cells similar to stem
cells, and from this caterpillar soup, a butterfly is
formed.

continued from page 1

conservation to continue ‘in perpetuity” it needs the
support of the communities it serves and providing
publicly-accessible green spaces is a great way to
do just that!

Evolution of a Land Conservancy
Along with the conservation successes outlined
above, SMLC as an organization has grown
tremendously in the past 30 years. This is in line
with the traditional evolution of a land trust. In
the beginning passion, energy and focus is on
land acquisition and then over time, emphasis
begins to shift to include stewarding the protected
lands and conservation easements that have been
acquired and providing the capacity to do so. This
is evidenced by our more recent work on targeted
invasive species removal, strategic land restoration
projects, and enhanced conservation easement
monitoring.
As I reflect upon SMLC’s accomplishments,
what I have found especially enjoyable is the
recent advancement in our public access efforts,
particularly related to trail locations, markings,
signage and other visitor amenities. For local land
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All of this pales in comparison, however, to the big
uplift provided by our members, funders, partners
and volunteers. None of the accomplishments
listed above could have taken place without your
commitment to the mission, and your dedication
and generosity. Land conservation is a collective
effort. Thank you for being part of this worthy
cause.

SMLC's Conservation Priorities:

• The Lost Lake area (Holly and Grand Blanc
townships, Oakland and Genesee counties)
• Sibley Prairie (Brownstown Township, Wayne
County)
• The Superior Greenway (Superior Township,
Washtenaw County)
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Yes!

I want to help preserve critical natural habitat in southeast
Michigan by supporting Southeast Michigan Land Conservancy.

$_________ Total Gift

□ Check here to let SMLC use

Wish List

SMLC could use the following items:

Item Needed

my gift where it is needed most.

Or, direct my donation:
$_________

Land Protection
Fund

$_________

Monroe County
Fund

$_________

Stewardship
Endowment Fund

$_________

Superior Township
Fund

Retail Cost

Wood Chipper

$2000

Utility Trailer

$3000

Please make checks payable to
Southeast Michigan Land Conservancy and mail to:

GPS Unit

$600

Southeast Michigan Land Conservancy
8383 Vreeland Rd.
Superior Township, MI 48198

Backpack Sprayer and Harness

$150

Or, make a secure online credit card donation at www.smlcland.org
Name:____________________________________________________
Address:___________________________________________________
City:__________________________ State:__________ Zip:__________

Fire Safety Equipment

$1100

Multi-Use Color Printer

$900

Phone:____________________________________________________
Email:_____________________________________________________
All donations are tax deductible to the extent provided by law. The donor received no goods or services
in exchange for this donation. E-mail used only for SMLC news/announcements. We will never give or
sell your personal information to any other group.

Please contact the SMLC office
if you would like to make our wishes come true!

(734) 484-6565 | info@smlcland.org

Our Mission

The Southeast Michigan Land Conservancy
conserves natural land and open space - including forests,
wetlands, meadows, agricultural lands, and places of scenic beauty
- to provide habitat for wildlife and to enrich the lives of people.

8383 Vreeland Rd
Superior Township, MI 48198
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